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As in the prior reporting years, this Comprehensive Recycling Analysis (CRA) report (as 

required by 6 NYCRR 360.11) (d) will serve as an overview of the City of Troy initiatives 

(and their respective results) in the areas of resource management, recycling, diversion, 

community engagement, and solid waste handling. This report is for the calendar year of 

2022. It is our continued intention to ensure that this information is shared in an inclusive 

and accessible manner, being mindful of the variety of learning and comprehension styles 

of reviewers and residents alike. 

 

It is the City’s plan to annually begin this report by 

recognizing the importance of land acknowledgement, 

starting with gratitude for this 11-mile-long City, located 

along the Eastern side of the mighty Hudson River. The 

aim is to honor the tapestry of life that has been woven 

along this majestic river, near roosting spots of eagles 

and their eaglets each year.  Long before this became 

Troy, this area was known as the Cahohatatea by the 

indigenous Haudenosaunee People. Reiterating from the 

2021 report, The Great Law of the Haudenosaunee 

(Iroquois) Nation, stating that the impact of 

decisions must be considered seven generations 

into the future. It is with this in mind that the City 

of Troy tackles the complicated issues surrounding solid waste, recycling, and resource 

management. 

 

This document is meant to be an interactive and “living” document for the use of the 

community and City, not merely to fulfill reporting requirements for New York State. It will 

continue to be a roadmap by which the City’s decisions are to be made, as well as an 

opportunity for the City to gauge the effectiveness of our objectives and intentions.  The 

updated timeline, reflecting the accomplishments for 2022 associated with these objectives 

is included in City’s submission (Annex 1). 

 

The City of Troy aspires to be a leader (or early adopter) in the resource management 

industry, while collaborating with others across the county, state and nation.  This report 

will summarize how the City worked toward these goals in 2022 and plans to continue to 

do so in 2023 and beyond.  The City of Troy recognizes that it is both a privilege and duty to 

care for this corner of the planet as each one of us is a part of an irreplaceable planet with 

her awesome regenerative cycles. 

 

As noted in prior CRA reports, the primary areas of focus are aligned with the parameters 

delineated by the following seven objectives: 

Figure 1: the Haudenosaunee Great Law. 
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1. Establish a recycling center 

2. Provide guidance for food diversion and a facility for mulch/compost 

3. Develop a plan and a re-use center 

4. Create clear waste collection procedures and increase collection participation 

5. Education and outreach 

6. Increase accurate data collection 

7. Create a deconstruction permit and provide deconstruction education 

 

Objective 1: Establish a recycling center: 

 

At the end of 2022, the City ironed out final details to complete the purchase of the “Alamo” 

(Troy Resource Management Facility/TRMF) from Troy Local Development Corporation 

(TLDC).  Since the transaction was not officially executed, it is anticipated to be completed 

in early 2023.  As continued improvements are made to the facility, it will be a viable site 

for more community engagement opportunities.  Additionally, in the coming years, the City 

will resurface the entire facility and create a physical structure (workspace) at the TRMF 

for ease- of-use. 

 

Objective 2: Provide guidance for diversion/gleaning for consumable foods and 

operate a mulch and/or compost facility: 

 

In 2021, the United States Department of Agriculture (USDA) 

and National Resources Conservation Service (NRCS) awarded 

the City of Troy funding toward a community compost and 

food waste reduction pilot program. This allowed the City to 

implement regular increases in food scrap collection. This 

initiative is in collaboration with FoodScraps360, a local 

hauler, to collect and transport the food scraps to the Town of 

Bethlehem’s Composting Facility.  This program now includes a 

total of 250 participants.  The USDA grant covers 75% of the 

program’s expenses and the City of Troy covers the remaining 

25%. The curbside model was chosen in order to best 

accommodate Troy's urban population, where many residents 

have limited space within their homes, and no access to a 

backyard for backyard composting.  The curbside model 

generated over 20 tons of food scraps in 2022.   

 
Figure 2: distribution of households 

participating in the curbside composting 
program in 2022. 
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As well, the weekly food scrap drop-off (Tuesdays and Thursdays, from 9am to 1pm) at the 

Alamo diverted over 2,300 pounds of food scraps. This additional service was established 

for the convenience of residents unable to participate in the composting pilot.   

 

Figure 3: the monthly totals (measured in pounds) of food scraps diverted  
in the curbside composting program in 2022. 

Figure 4: the results from a 2022 survey in the composting program. Nearly all participating 
households are satisfied. 
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Access to backyard-composting also achieved an increase by once again hosting a twice-

annual (online) composter and rain-barrel sale.  Wood chips and pallets were available for 

pickup throughout the year at the Alamo. 

 

In addition, a new collaboration with a local expert composter and the Troy Public Library 

Lansingburgh Branch was implemented. A series of four composting workshops in 2022 

were hosted at the Troy Public Library’s Lansingburgh branch.  Two of these were directed 

toward school-age children and younger, and two designed for adults.  There will be two 

additional workshops in 2023. 

 

During spring of 2022, another 

notable change to the City’s 

materials-handling processes 

included having City 

departments managing trunks, 

stumps, branches and brush.  

Previously, these items were 

hauled by a vendor and were to 

be processed outside of the City.  

There were significant costs to 

this practice and no benefit to the 

City. As a solution to this, the City 

consulted with a local arborist, 

who recommended utilizing 

hügelkultur, a centuries-old way 

to encourage expedited 

decomposition of these materials. 

Now, the materials are brought 

to the southern end of the “Hale 

Street Lot” to naturally break 

down. With this simple change in 

process, the materials will build 

soil, prevent erosion, and create cost-savings for the City. 

 

Objective 3: Develop and plan a reuse center: 

Reuse in Troy is currently managed by the various non-profits, thrift stores, community 

organizations and affiliated agencies throughout the City.  This includes but is not limited 

to five secondhand clothing stores, a free textile donation store, and a furniture 

recovery/donation agency. 

 

Figure 5: an aerial view of the Hale Street lot  
in Troy, New York. 
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Over time, it is the hope of the City of Troy to provide opportunities for a non-profit or 

privately owned entity to open and run a reuse center and (separately) a Deconstruction 

Materials Warehouse.  This objective will be explored in greater detail over the coming 

years as legislation and ordinances for deconstruction are developed. 

 

 

Objective 4: Set clear waste collection procedures and increase collection 

participation: 

 

Throughout 2022, the City continually increased the number of available residential 

recycling bins.  Resident preference leans toward the larger (22gal) bins. The goal (as the 

City is able) is to purchase larger recycling barrels with lids and wheels. 

 

The City collaborated with Rensselaer County and the Town of Bethlehem in 2022 to 

execute six hazardous waste collection events (Annex 3A and 3B). This allowed residents in 

municipalities throughout the county (who have not had the opportunity before) to 

participate. Smaller municipalities, including Schodack, Brunswick, and Poestenkill were all 

able to offer this service after difficulties executing events on their own due to expenses 

involved in hosting.  

 

During the 2022 calendar year, the City posted a request for proposals (RFP) for HHW  

(Household Hazardous Waste) vendors to respond to for a three-year contracting period.  

This updated RFP provided an opportunity for the City to modify the terms of the prior 

contract.  The City added terminology requiring the vendor to allow material streams 

(within their scope of work) to be diverted from being serviced by the vendor if it was 

Figure 6: a local news station’s story on the 2022 inter-municipal household hazardous waste events. 
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determined to be more environmentally or fiscally beneficial to do so at no cost.  The prior 

contract’s piggyback clause for municipalities, counties and districts to utilize the RFP was 

also included. 

 

A small-scale end-of-year cleanout for Rensselaer Polytechnic Institute (RPI) students was 

reintroduced in 2022.  This program achieved limited success with bulky item diversion. 

However, four permanently sited textile bins (on-campus) diverted over 2,500 pounds 

between May and December of 2022. The City will be collaborating with RPI again in 2023 

with a revitalized communications strategy to assist in diversion. 

 

For the City’s annual string lights recycling program (from 

mid-November to mid-January), the City successfully 

partnered with several local Girl Scouts troops (1165, 

1435, and 1303). Improvements to the program included 

assigning a Girl Scout per barrel, a distribution list, and 

performance records for each location. Based on the 

results, the troops recommended replacing one of the less 

successful locations with an alternate site at the 

Rensselaer County Department of Motor Vehicles. The 

troops diverted over 760 pounds of string lights, and 

received over $300 dollars in rebate funding from a local 

scrap metal recycling company. The proceeds were 

donated to the Troy High School food pantry. The Girl 

Scout Troop leaders hope to see the program expand to 

other troops throughout the area to increase accessibility 

and diversion. 

 

Objective 5: Education and outreach: 

The City’s Recycling Specialist (hired in 2021) focuses on three primary areas: increased 

outreach and engagement initiatives; development of a cohesive plan for visibility and 

engagement; and creation of branding for diversion and recycling programs. Examples of 

successfully executed engagement materials include four specialty brochures, as shown in 

figure 8. As well, the Recycling Specialist managed the composting pilot, and continued 

Figure 7: a Girl Scout and police 
officer pose next to a decorated 

string lights recycling barrel. 
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expansion of the City’s communications 

outreach (via social media, “Recycling 

Matters” newsletter and “From the 

Ground Up” newsletter). 

 

The ongoing efforts of the Coordinator and 

Specialist directly impact stakeholders’ 

engagement, helping to shift resident 

mindsets from “cradle-to-grave” to 

“cradle-to-cradle” and resource recovery. 

The Coordinator and Specialist 

participated in community meetings 

throughout the year, allowing the 

opportunity to speak directly with 

residents, distribute recycling bins, and 

share information.   

 

 

 

 

During 2022, the City created four designs for reusable bags, and ordered almost 9,000 re-

total from paper-bag rebate funds. These bags were offered to local pantries, non-profits, 

neighborhood groups and to residents (in-person, at Troy City Hall).  

 

The Recycling Coordinator and Specialist participated in a statewide NYSAR3 (NYS 

Association of Reduction, Reuse and Recycling) Conference, pre-conference training day 

focused on diversity, equity, and inclusion.  Both individuals are highly invested in the 

newly developed “MEDI+” Committee (membership, equity, diversity, inclusion, and young 

Figure 8: the front covers of the four City branded 
brochures: food scrap drop-off, textiles, household 

hazardous waste, and recycling/trash. 

Figure 9: the first reusable bag design, was available  
in ten different colors. 
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professionals) and sit as chairs on these statewide committees. The Recycling Specialist has 

also revived the “Young Professionals” subcommittee with three other co-chairs. 

 

The City coordinated the annual Earth Week city-wide cleanup, resulting in over 25 events 

hosted by residents and neighborhood groups. Cleanup organizers were invited to pick up 

the following education and outreach items to distribute at their event:  

 

• Recycling bin stickers 

• Food waste prevention magnets 

• Deterra pharmaceutical disposal bags 

• Clear trash bags 

• Brown paper yard bags 

 

Based on the achievements of the prior school year’s 

partnership with Troy School 2 (also known as Public 

School 2, or “PS2”), the City continued collaborating 

with an after-school STEM program, comprised of 

fourth and fifth grade students.  The program was 

supported by a Rubin’s Fellow (private grant program) 

professor from Sage College, who co-developed lesson 

plans for these sessions with the City. The primary goal 

of this series was to share an understanding of and a 

responsibility for diverting textiles from the waste 

stream with students.  The outcome at the end of 

the school year (June 2022) was the successful 

placement of a textile bin on school grounds.  The 

STEAM students will continue monitoring the 

weight of textiles diverted and funds generated.  2022’s weight total for the school was 

over 3,000 pounds, which is an amazing outcome for the first six months of the program! 

 

The City was awarded a small grant by Syracuse University’s Center for Sustainable 

Community Solutions (CSCS) to create textile diversion magnets that will be used in the 

2023/2024 calendar year to promote the program.  

 

Objective 6: Increase accurate data collection: 

 

During the 2022 calendar year, the City continued to streamline the documentation and 

processing of waste-hauling permits, including more comprehensive language regarding 

exemptions. Improvements to the program include permit stickers for both permitted 

Figure 10: the textile reuse and recycling 
program magnet design, describing what 

can and cannot go into the bins. 
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vehicles and exempted; contrasting sticker colors for ease of differentiation; increased 

notification of information requested, and edited, concise language.  The plan for 2023 will 

include interagency cooperation (City of Troy Office of General Services, Troy Police 

Department and NYS Department of Transportation) to enforce hauler registrations. The 

additional reconciliation of permits received, outstanding and in-progress, has allowed the 

City to more proactively control the flow of waste-haulers utilizing the City’s streets, roads 

and facilities.   

 

As well, the development of a year-to-year comparison (Annex 2A) provides an ongoing 

opportunity for the City to see diversion program progress and challenges chronologically.  

An annual overview of solid waste disposal volume and pricing (Annex 2B) continues to 

further support the increased aggregation of data.  All solid waste is landfilled and not sent 

to a waste-to-energy facility. 

 

Objective 7: Create a deconstruction permit and education/outreach plan: 

 

Throughout 2022, the Recycling Coordinator 

compiled a ‘best practices’ collection examples of: 

 

• deconstruction permits,  

• on-site checklists 

• white papers 

• research studies 

• deconstruction pilots 

 

These resources were used to inform 

recommendations for statewide legislative 

actions and standard procedures. In early 2022, 

the City committed to hosting a Deconstruction-

related event while participating in a CR0WD-

facilitated zoom call. The City hosted its first 

statewide Deconstruction Summit in December.  

This event included 16 counties and 5 colleges 

from throughout NYS. 

 

Looking ahead: 
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As a City, Troy has been part of both implicit and 

explicit discussions concerning best-practices to remain 

nimble, responsive, and agile in this ever-changing 

environment.  Regardless of the challenges or 

complications, difficulties or disruptions, the City is committed to effective resource 

management, encouraging biodiversity conservation and mitigating climate change to the 

best of its ability. 

 

The City of Troy, NY values its relationship with the NYSDEC and the residents of this 

municipality and looks forward to collaborating with both cohorts in continuing to work 

toward a cleaner, greener Troy.  

Figure 11: the agenda from  
the Deconstruction Summit. 
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Annex 1: the Comprehensive Recycling Analysis timeline, with 
progress up to end of 2022 (continued on next page). 
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Annex 2A: 

 
 

Annex 2B: 

Solid Waste Disposal 
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Annex 3A: 
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