
The Redevelopment of  
Troy's Historic 

Riverfront
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Community Charette Process



• A Prominent Public Plaza

• Enhance the Viewshed

• Allow for Accessibility

• Activate Park Space

• Create Connectivity

• Build a Destination

Community Feedback



Architectural Themes



Troy Waterfront Redevelopment 



Destination Riverfront Park



River Street Facade



The Streetscape & Plaza Entrance



View from Monument Square



Integration to Riverfront



Open Space Activation







Movie Night at the Plaza



Retail Programming
Concepts



Project Financing

Forecasted Uses

Open Space & Plaza $8.0m

Garage & Structure $7.5m

Utilities & Infrastructure $3.0m

1 MSQ Total Public Investment $18.5m

Riverfront Park 2.0 $5.5m

Total Downtown Riverfront Revitalization $24m

Capital Sources

Grants Awarded $3.5m

Grants Now Under Application $5.8m

Total $9.3m

Current Gap Financing $14.7m

Future Grants Identified – Federal and State $6m

Forecasted Gap Financing – 1MS Public $5.2m

Forecasted Gap Financing – 1MS Public & Riverfront $8.7m

Gap Financing Sources via Project Revenue

▪ Parking Revenue

▪ PILOT or Lease-Back payments

▪ IDA Administrative Fees

Public vs Private Financing



Measurable Public Benefits

- Jobs, Wages, Population & Economic Opportunity

- Growth in Tourism & Small Business Economy

- Incremental City, County, & BID Revenue

- Increased Public Health, Livability, & Desirability



Regional Riverfront Investments





Feedback / Questions?
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